
Arts During The Pandemic: Honorable Mention
The Crane Project: A Tribute of Hope and Healing
Across the globe societies have experienced unprecedented losses during the COVID-19
pandemic. Since January 2020, the very start of the pandemic, till April 2021, 561,616 lives have
been lost to the COVID-19 pandemic nationally, with 32,140 of these deaths occurring in New
York City alone. Specifically at Montefiore Medical Center in the Bronx, over 6,000 lives were lost,
including the lives of individual healthcare workers. Devastatingly, due to social distancing
guidelines, restrictions on visitations from loved ones were enacted in hospitals, and funerals and
other forms of commemoration were put on pause. In response to the lack of ability to honor
lives and the need for emotional healing, a team of psychologists, artists, and creative arts
therapists came together and formed The Crane Project.

The Crane Project is a living art installation where community members and healthcare providers
can come together to explore the impact that COVID-19 has had on them and the people around
them. The installation features origami cranes with original 6-word poetry inside. Origami cranes
have been used as a symbol throughout history to honor mass losses. Cranes used in this
manner represent many themes including making a wish, peace, hope, and healing and can be a
means of processing and grieving as a community. Origami cranes have been created using white
paper, as the color white is used across many cultures to symbolize transition and liberation.Each
crane has a poem written inside of it by a Montefiore employee or community member. Writing
has been used as a means of witnessing a historically traumatic event throughout history. It
allows us to be present for our emotions and ensures that what has occurred is not forgotten.
Many of the cranes in the exhibit are folded specifically by community members and hospital
employees. Folding a paper with our important emotions inside can be healing as it allows us the
opportunity to publicly display these emotions of grief, loss, and hope within a larger group, while
also keeping them private. The blue gemstones at the end of the strands are connected with
spiritual healing and self-expression.



The poems are being qualitatively analyzed by the Psychiatry Research Institute at Montefiore
Einstein’s Center for Health Equity to determine thematic trends and the impact of engaging in
creation on the healing process. Our findings inform us that a diverse group of participants,
including high school students, hospital administrative staff, registered nurses, physicians,
psychologists, medical students, patients, and volunteers of the Montefiore Medical Center
submitted poems and expressed similar concurrent feelings of grief, loss, hope, and resilience.
Thus, we are hopeful that our healing project can serve as an example of an expressive and
creative arts therapy-based project to foster collective healing across a variety of settings,
including in classrooms, in hospitals, in workplaces and offices, in community-based centers, and
even in homes. As a leadership team, we felt that this project was not only critical for the
Montefiore community, but that the process of facilitating workshops and conversations, folding
paper cranes, reading participants’ poems, and witnessing the launch of the exhibition, was
therapeutic, humbling, encouraging, and healing. We encourage anyone, and especially those in
leadership positions, to acknowledge the mental health concerns and challenges brought upon
by the pandemic and to implement various creative and engaging arts-based strategies to
provide an avenue for community healing and for remembrance. It is critical that community
members have an outlet to process, to reflect, and to heal from COVID-19 related distress.

The Crane Project exhibitions were installed throughout March and June of 2021. The mini
exhibition was featured at Children’s Hospital at Montefiore as a part of Montefiore Medical
Center’s March Healing Garden, and the main exhibition was installed at Montefiore Medical
Center at the end of June of 2021. Combined, there are over 1000 paper cranes installed. During
both exhibitions, participants were invited to pause, reflect, and honor the lives lost at Montefiore
Medical Center during COVID-19.Additionally, you may have noted purple cranes interspersed
among the white cranes. These particular cranes represent what many refer to as the second
pandemic - the pandemic of racism. Around the same time period as the COVID-19 pandemic,
around 1,358 lives have been lost to violence towards People of Color nationally (i.e. police
brutality, hate crimes, mass shootings) and this is a gross underestimation. We also reflect and
honor the lives lost from racist violence and its intersections with COVID-19. We also included
blue crystals on the bottom of every crane strand to represent healing and the preciousness of
individual lives.The exhibit also becomes an inspirational tool for other healthcare facilities and
communities to participate and find creative ways to honor those touched by COVID-19. The
exhibits also included an augmented reality component where associates and community
members from other locations in the tri-state can place a digital paper crane and also write a 6-
word poem, making The Crane Project a growing initiative with the ability to continually help
those affected by COVID-19.



The Crane Project is an ongoing community art installation. Anyone is welcome to participate in
the exhibit by sharing their own 6-word poem. We hope that this commemorative space will
ultimately: 1) provide an avenue for collective healing; 2) honor the lives lost during the COVID-19
pandemic; and 3) create a public commemorative tribute to instill hope and resilience.We thank
all of the collaborating organizations who have made this exhibit possible. We honor all of the
bravery and sacrifices made by hospital employees and essential community workers. And finally,
we stand in solidarity with all of those who are trying to pick up the pieces after a profoundly
challenging year as we heal and move forward together.
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